ICCF Tournament Management Committee Report to
Congress, 2026

The TMC continues to go from strength to strength, offering a modern, reliable, and high-quality
approach to tournament direction.

In the 12 months to 30" September 2026, the TMC directed 7,170 games in ICCF events and
2,842 games in national events without any significant incident or player complaints.

The amount of work required of the team to manage these events is relatively insignificant as
nearly all deterministic decisions are made automatically by the server, however we still have
the occasional incident to handle, for example:

e No familiarity with the server playing interface and settings.

e |ack of knowledge when it comes to the posted rules for organizing (reference to TOs)
and playing (ICCF Rules of play).

o Disputes between players that required anything between friendly warnings to support
for penalties and suspensions.

Tournament Organisers are encouraged to use our service in eligible events.

e Austin Lockwood, TMC Chair
e Tom Biedermann, TMC Member
e Valer-Eugen Demian, TMC Member
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